This essay is an example of the format assigned for the homework. It occupies exactly one page. All four margins are one inch. It uses a Times 12-point font. The paragraphs are non-indented and justified with half a line above and below (block style). Points will be taken off for format errors. Some of the students may be upset because the instructor will take off one point for each format error. Heeding instructions is very important both in school and on the job. Students who didn’t understand the format specification terms used should ask questions either in class or by e-mail.

The two most likely student concerns are the large team size (because of the associated difficulty in arranging meetings with full attendance) and that team membership is partially randomly assigned. This year there are 60 students in the class. The only way to reduce the team size is to increase the number of teams. That would mean spreading the presentations over two sessions, eliminating four lectures. A better solution is for the computer science department to hire another lecturer so we can offer CS477 twice a year.

Many who feel that random team assignment is a bad idea are concerned about slackers not pulling their weight in the project work. Some students may have discovered a nice solution to both problems (team size and dead wood): Ignore the uninvolved or unmotivated team members. Doing so results in a smaller virtual team. Meetings are easier to coordinate. One need not worry about somebody not fulfilling his obligation on an assignment. This proposed solution might strike many as unsatisfying. It may seem an injustice that the freeloaders get the scoring benefit of the work of the best students. However, remember that the project score is only a portion of your grade. The attitude that makes the slackers undesirable as team members will also carry over into their lecture attendance and their test preparation work. Justice usually prevails.

Some students might think that it would be better to have all projects started from scratch (instead of picking up partially completed projects from the previous semester). However, in the real world, you may be assigned to join a team rather late in the development process, so this experience is realistic. Others might think that the teams should create their own product conceptions. In that case students will likely stick with things they know or feel comfortable with or they might not be fully cognizant of their limitations and bite off too much and not complete the product on time.

