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1 Introduction

The operational concept description of the Project Name will be introduced.

1.1 Purpose of OCD

· This paragraph shall summarize the purpose and contents of this document and identify the project stakeholders 

· Use specific names and roles

· Avoid generic introductions as much as possible: for instance, you can show how your particular Operational Concept Description meets the completion criteria for the given phase

The purpose of the Operational Concept Description (OCD) for the Project Name is to describe to the stakeholders of the system how the system will function in practice. The functions of the system are included in the operational concept as well as the interactions of the system users. The proposed system is envisioned to function in specific ways to satisfy the needs of the stakeholders.  

The stakeholders include the customer, the users, the project manager, and the developers. The customer is  MACROBUTTON NoMacro [Click here and type Customer's name] who  MACROBUTTON NoMacro [Click here and type Customer's designation]. The users include  MACROBUTTON NoMacro [Click here and type System users]. 

The OCD will provide clear and concise documentation to the stakeholders, especially for reference and guidance for all parties, to ensure that the correct system is being developed and the system is being developed correctly. A clear understanding of how stakeholders will interact with the system and how they interact with each other with regards to the system is a crucial function of the OCD. Specifically, the main goals of the OCD are to enable the operational stakeholders to evolve knowledgeably from their current and inadequate operational concept to the new operational concept, and to enable stakeholders to collaboratively adapt the operational concept as new developments arise.  Therefore, the operational concept description is written in the common language of all interested parties.

1.2 References

· Provide complete citations to all documents, meetings and external tools referenced or used in the preparation of this document

· This should be done in such a manner that the process and information used can be traced and used to reconstruct the document if necessary

System and Software Requirements Definition  MACROBUTTON NoMacro [Click here and type version referenced ]
System and Software Architecture Description  MACROBUTTON NoMacro [Click here and type version referenced ]
Feasibility Rationale Description  MACROBUTTON NoMacro [Click here and type version referenced ]
Life Cycle Plan  MACROBUTTON NoMacro [Click here and type version referenced ]
 MACROBUTTON NoMacro [Click here and type other references ]
2 Domain Description

The Domain Description (which focuses on the current system and organization) establishes the context for the system to be developed and determine what is or is not relevant to the project. It consists of several views, which describe the domain of the project (i.e., the context in which the project will be developed and deployed, including the organization, stakeholders, etc.) at various levels of generality from the customer's and domain expert's perspective. It provides the distilled rationale for:

· Why the system is being built

· What overall organization goals and activities the proposed system will support and be responsible for when deployed

· Where the project is starting from (i.e. "what" is there at present to build from, what is missing, and needed, etc.)

The goal is not to describe the entire organization, rather to faithfully sample enough information to provide a working context for the System Analysis (“What” the proposed system is precisely). The working context serves to avoid building a system that is too general by limiting its scope to what adds value for the critical stakeholders. This provides a tangible means to measure what is or is not relevant to the project.

All sections of the Domain Description should be written in a language understood by all the stakeholders in the project (with particular customers and domain experts). This generally means describing concepts at a high, non-technical level.

The domain of the current system will be described. This is vital to facilitate an understanding of the context in which the Project Name will function.

2.1 Organization Background

· Provide brief overview (a few sentences) of the organization (within the project's context) sponsoring the development of this system

· Provide brief overview (a few sentences) of the organization operationally using the system (these may or may not be the same organization)

The Sponsor Organization, located in  MACROBUTTON NoMacro [Click here and type Sponsor Location] was established in  MACROBUTTON NoMacro [Click here and type Inauguration Year] for  MACROBUTTON NoMacro [Click here and type Purpose].  MACROBUTTON NoMacro [Click here and type Additional background information]
2.2 Organization Goals

· Identify the broad and high-level objectives and/or aspirations of the organization operationally using the system. The goals should be relevant to, but also relatively independent from, the proposed system. System-specific goals would be documented as Project Goals 

· You want to include only the goals that indicate what the organization wishes to achieve by having the proposed system;

· The Organization Goals should be Measurable and Relevant (M.R.).

The goals of the Sponsor Organization involve  MACROBUTTON NoMacro [Click here and type Customer objectives].  

Specifically, the goals of the  MACROBUTTON NoMacro [Click here and type Sponsor Organization] in relation to the project are:

1.  MACROBUTTON NoMacro [Click here and type Customer Goal].

M:  MACROBUTTON NoMacro [Click here and type How the goal is to be measured].

R:  MACROBUTTON NoMacro [Click here and type Why the goal is relevant to this project].

2.  MACROBUTTON NoMacro [Click here and type Customer Goal].

M:  MACROBUTTON NoMacro [Click here and type How the goal is to be measured].

R:  MACROBUTTON NoMacro [Click here and type Why the goal is relevant to this project].

2.3 Description of Current System

· Provide a brief, high-level overview of the current operational system as it exists in the organization prior to building the new system. Keep in mind that the current system may be manual or non-existent.

· Include high-level Block Diagram of current system if it exists

The current system utilized in the Sponsor Organization is  MACROBUTTON NoMacro [Click here and type system description] 

2.4 Entity Model

The domain entities provide a description of the architecturally relevant "forms" that exist in the domain. Many of these entities are relevant to the proposed system: all will also be represented, directly or in part, as components in the proposed system. Therefore, it is vital to identify and clarify these forms as early as possible to encourage faithfulness of the proposed system to the domain.

The following is a list of entities from the current system: 

1.  MACROBUTTON NoMacro [Click here and type The entity name]
2.  MACROBUTTON NoMacro [Click here and type The entity name]
Entity: E-01

Title:  MACROBUTTON NoMacro [Click here and typeTitle for the entity]
Description:  MACROBUTTON NoMacro [Click here and type Entity description].

Properties: 

1.  MACROBUTTON NoMacro [Click here and type Entity property]
2.  MACROBUTTON NoMacro [Click here and type Entity property]
Activities: 

1.  MACROBUTTON NoMacro [Click here and type Entity activity]
2.  MACROBUTTON NoMacro [Click here and type Entity activity]
Connections:

1.  MACROBUTTON NoMacro [Click here and type Entity interaction]
2.  MACROBUTTON NoMacro [Click here and type Entity interaction]
Constraints:

1.  MACROBUTTON NoMacro [Click here and type Constraints imposed]
2.  MACROBUTTON NoMacro [Click here and type Constraints imposed].

Entity: E-02

Title:  MACROBUTTON NoMacro [Click here and typeTitle for the entity]
Description:  MACROBUTTON NoMacro [Click here and type Entity description].

Properties: 

3.  MACROBUTTON NoMacro [Click here and type Entity property]
4.  MACROBUTTON NoMacro [Click here and type Entity property]
Activities: 

3.  MACROBUTTON NoMacro [Click here and type Entity activity]
4.  MACROBUTTON NoMacro [Click here and type Entity activity]
Connections:

3.  MACROBUTTON NoMacro [Click here and type Entity interaction]
4.  MACROBUTTON NoMacro [Click here and type Entity interaction]
Constraints:

3.  MACROBUTTON NoMacro [Click here and type Constraints imposed]
4.  MACROBUTTON NoMacro [Click here and type Constraints imposed].

2.5 Organization Activity Model

· The Activity Model provides a simple overview of the organization's activities within the domain. The Activity Model should describe only those activities that are relevant to the proposed system (e.g., activities that the proposed system will automate or enhance). The Activity Model may include activities of the current system (if one exists)

· Include Activities from Entity Model specifications (and vice versa) 

· Clearly label organization activities that are policies and any significant events that may occur

I.  MACROBUTTON NoMacro [Click here and type Organization activity]
 
A.  MACROBUTTON NoMacro [Click here and type Organization sub-activity]) 

1.  MACROBUTTON NoMacro [Click here and type Organization sub-activity]
2.  MACROBUTTON NoMacro [Click here and type Organization sub-activity]

B.  MACROBUTTON NoMacro [Click here and type Organization sub-activity]
II.  MACROBUTTON NoMacro [Click here and type Organization activity]
    
A.  MACROBUTTON NoMacro [Click here and type Organization sub-activity]
2.6 Interaction Model

The Interaction Matrix shows how the Organization activities and Domain entities interact and helps assign activities to entities and vice versa

This interaction model shows how the entities and the current activities of the Sponsor Organization are related.

2.7 Current System Shortfalls

Describe limitations of the current system, in particular, how the current system does not fulfill the Organization Goals, or does not support some of the Organization Activities
 MACROBUTTON NoMacro [Click here and type]
3 Proposed System

In this section, the focus is on the proposed system. The System Analysis describes:

· What the proposed system is

· How Well it should perform

NOT How to implement it in software

The proposed system for  MACROBUTTON NoMacro [Click here and type Project Name] is analysed in this section.  This section explains what the system is and what it performs and how well it performs.

3.1 Project Goals and Constraints

· Project Goals are factors, project-level constraints and assumptions that influence or contribute to the eventual outcome of the project: such as legacy code or systems, computer system compatibility constraints, COTS compatibility constraints, budget limits and time deadlines. Project Goals may carry out or support Organization Goals and Activities.

· Project-level constraints correspond to the Constraints in the Spiral Model cycles; System Responsibilities and Quality Goals correspond with spiral model Objectives.

The main goals of the project are:

1. PG-01


Title
 MACROBUTTON NoMacro [Click here and type Title for project goal]


Description
 MACROBUTTON NoMacro [Click here and type Description of project goal]


M
 MACROBUTTON NoMacro [Click here and type How the goal is to be measured]


R
 MACROBUTTON NoMacro [Click here and type Why the goal is relevant to this project]


S
 MACROBUTTON NoMacro [Click here and type What specifically does the goal mean]


Organization Goal
 MACROBUTTON NoMacro [Click here and type Reference to the Organization goal]


WinWin Agreement
 MACROBUTTON NoMacro [Click here and type Reference to the WinWin Agreeement]

2. PG-02


Title
 MACROBUTTON NoMacro [Click here and type Title for project goal]


Description
 MACROBUTTON NoMacro [Click here and type Description of project goal]


M
 MACROBUTTON NoMacro [Click here and type How the goal is to be measured]


R
 MACROBUTTON NoMacro [Click here and type Why the goal is relevant to this project]


S
 MACROBUTTON NoMacro [Click here and type What specifically does the goal mean]


Organization Goal
 MACROBUTTON NoMacro [Click here and type Reference to the Organization goal]


WinWin Agreement
 MACROBUTTON NoMacro [Click here and type Reference to the WinWin Agreeement]

3.2 Capabilities

· Describe overall what products and services the domain expert ideally expects from the proposed system with respect to their organization, including desired modifications to the current system. 

· Capabilities provide a high level overview of broad categories of system features. 

· Capabilities should realize high-level activities in the Organization Activity Model.

· Capabilities correspond with spiral model Objectives.

· Capabilities should be testable.

The proposed system would be built to provide the following features:

1. CAP-01


Title
 MACROBUTTON NoMacro [Click here and type Title for Capability]


Description
 MACROBUTTON NoMacro [Click here and type Description of capability]


Priority
 MACROBUTTON NoMacro [Click here and type Relative Priority for achieving this capability]


Rationale
 MACROBUTTON NoMacro [Click here and type Rationale for requiring this feature]


Agreement
 MACROBUTTON NoMacro [Click here and type Reference to the WinWin Agreement]


Organization Activity
 MACROBUTTON NoMacro [Click here and type Reference to the Organization activity]

2. CAP-02


Title
 MACROBUTTON NoMacro [Click here and type Title for Capability]


Description
 MACROBUTTON NoMacro [Click here and type Description of capability]


Priority
 MACROBUTTON NoMacro [Click here and type Relative Priority for achieving this capability]


Rationale
 MACROBUTTON NoMacro [Click here and type Rationale for requiring this feature]


Agreement
 MACROBUTTON NoMacro [Click here and type Reference to the WinWin Agreement]


Organization Activity
 MACROBUTTON NoMacro [Click here and type Reference to the Organization activity]

3.3 Levels of Service

· Describe the desired qualities of the System (i.e., "how well" the system should perform a given responsibility). 

· Quality Goals should be M.R.S. (Measurable, Relevant, Specific). Measures should specify the unit of measurement and the conditions in which the measurement should be taken (e.g., normal operations vs. peak-load response time). Where appropriate, include both desired and acceptable levels.

· Quality Goals correspond with spiral model Objectives

The proposed system shall exhibit the following levels of service:

1. SL-01


Title
 MACROBUTTON NoMacro [Click here and type Title for Service level]


Description
 MACROBUTTON NoMacro [Click here and type Description of service level]


M
 MACROBUTTON NoMacro [Click here and type How the level is to be measured]


R
 MACROBUTTON NoMacro [Click here and type Why the level is relevant to this project]


S
 MACROBUTTON NoMacro [Click here and type What specifically does the service level mean]


Organization Goal
 MACROBUTTON NoMacro [Click here and type Reference to the Organization goal]


WinWin Agreement
 MACROBUTTON NoMacro [Click here and type Reference to the WinWin Agreeement]

2. SL-02


Title
 MACROBUTTON NoMacro [Click here and type Title for Service level]


Description
 MACROBUTTON NoMacro [Click here and type Description of service level]


M
 MACROBUTTON NoMacro [Click here and type How the level is to be measured]


R
 MACROBUTTON NoMacro [Click here and type Why the level is relevant to this project]


S
 MACROBUTTON NoMacro [Click here and type What specifically does the service level mean]


Organization Goal
 MACROBUTTON NoMacro [Click here and type Reference to the Organization goal]


WinWin Agreement
 MACROBUTTON NoMacro [Click here and type Reference to the WinWin Agreeement]

3.4 Proposed System Description

An overview of the Project Name is provided to describe the purpose of the system within the target organization and for the target usage.

3.4.1 Statement of Purpose

· Provide a brief synopsis and an overall context diagram for the overall system

· A Context Diagram is a graphical representation of the scope of the project. It shows the completed project as a single  “black box” and shows the information that flows between the system and major external entities. External entities are either entities which currently exist, or that will need to be introduced after the system is deployed

 MACROBUTTON NoMacro [Click here and type]
3.4.2 Proposed Entities

Include this section only if any new entities are introduced by the proposed system. Use the same template as the one used to describe entities in the domain.

 MACROBUTTON NoMacro [Click here and type]
3.4.3 Proposed Activities

Describe the business workflows in the proposed concept of operation which describes how the various operational stakeholders interact with the system and each other. The workflow can also identify the artifacts and information flowing between these stakeholders using or without the proposed system

 MACROBUTTON NoMacro [Click here and type]
3.4.4 Proposed Interactions

· Describe the set of activities that illustrate, from the user's perspective, what will be experienced when utilizing the system under various situations. The proposed interactions form the basis for more elaborate requirements elicitation. 

· Scenarios should illustrate the role of the new or modified system, its interaction with users, its interface to other systems, and modes identified for the system.

Users would interact with the system using the following scenarios: 

3.5 Redressal of Current System Shortfalls

Describe how the successful development and installation of the proposed system would address the shortfalls in the current system and allow the Organization to meet its Goals

 MACROBUTTON NoMacro [Click here and type]
3.6 Effects of Operation

Describe the effects of operation of the proposed system on the customer orgranization and its impacts on the various operational stakeholders.

 MACROBUTTON NoMacro [Click here and type]
3.6.1 Operational Stakeholders

Describe the operational stakeholders (e.g., users, system administrator, etc…) who will interact with the new or modified system, including, as applicable, organizational structures, training/skills, responsibilities, and interactions with one another. 

The operational stakeholders include: 

1. 
Stakeholder
 MACROBUTTON NoMacro [Click here and type Name of stakeholder]


Activities Performed
 MACROBUTTON NoMacro [Click here and type Proposed Activity Performed]


Usage Characteristics
 MACROBUTTON NoMacro [Click here and type Usage Characteristics]

2. 
Stakeholder
 MACROBUTTON NoMacro [Click here and type Name of stakeholder]


Activities Performed
 MACROBUTTON NoMacro [Click here and type Proposed Activity Performed]


User Characteristics
 MACROBUTTON NoMacro [Click here and type Usage Characteristics]

3.6.2 Organizational Relationships

A specialized (i.e., derived from the main organizational chart) organization chart indicating the relations among the system's operational stakeholders’ management hierarchies

 MACROBUTTON NoMacro [Click here and type]
3.6.3 Operational Policies and Constraints

Include additional proposed policies and constraints for usage of the new capabilities 

You may also reference any existing organization policies

 MACROBUTTON NoMacro [Click here and type]
3.6.4 Operational Impacts

List impacts of the new operational concept on operational personnel, procedures, performance and management functions due to parallel operation of new and existing system, during transition, and likely evolution of roles and responsibilities, thereafter.

 MACROBUTTON NoMacro [Click here and type]
3.6.5 Organizational Impacts

Describe anticipated organizational impacts on the user, customer, once the system is in operation. These impacts may include modification of responsibilities; addition or elimination of responsibilities or positions; need for training or retraining; and changes in number, skill levels, position identifiers, or location of personnel in various modes of operation.

 MACROBUTTON NoMacro [Click here and type]
4  Common Definition Language

An alphabetical listing of all uncommon or organization-specific terms, acronyms, abbreviations, and their meanings and definitions, to understand the Domain Description

 MACROBUTTON NoMacro [Click here and type Domain term]
 MACROBUTTON NoMacro [Click here and type Term description]
 MACROBUTTON NoMacro [Click here and type Domain term]
 MACROBUTTON NoMacro [Click here and type Term description]
Appendix 

Include supporting documentation or pointers to electronic files containing:

· Policies (e.g., applicable Copyright Laws)

· Descriptions of capabilities of similar systems

· Additional background information

· Additional analysis results

A.I WinWin Results

WinWin negotiation reports and analysis attachments

 MACROBUTTON NoMacro [Click here and type]
A.II Prototyping Results

Screenshots and adequate descriptions

 MACROBUTTON NoMacro [Click here and type]
� MACROBUTTON NoMacro [Team members ]�















